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PACT depends on partnerships with private and non-profit development pariners, who are
selected based on resident input.

COMPREHENSIVE PROFESSIONAL ENHANCED
REPAIRS MANAGEMENT SERVICES
Development partners bring Property management Partnerships with social
design and construction partners are responsible for service providers help
expertise. They address all the day-to-day operation and improve on-site services and
the physical needs at the upkeep of the buildings and programming through input
development. grounds. from residents.
PUBLIC CONTROL:
NYCHA & RESIDENTS

Your development will remain under public control. After conversion, NYCHA will continue to own
the land and buildings, administer the Section 8 subsidy and waitlist, and monitor conditions at the
development. Where needed, NYCHA can step in to resolve any issues that may arise between
residents and the new property management team.

Ocean Bay (Bayside)
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SAMPLE PACT Resident Lease - q‘—“, jj BT *H 2’] E/J /— /j

Enclosed is a sample of the PACT lease that NYCHA residents will sign before their development converts to the
Project-Based Section 8 program through PACT. This is a sample PACT lease. Please do not sign it.

This PACT lease was developed by NYCHA and has been informed by the residents, advocates and stakeholders.

It has also been reviewed by Legal Aid Society, an i legal services ion. This lease cannot be
changed without NYCHA's approval. (xv3 /\ E’] b — ﬁ H _|—_E E ?j
Q SREBE, 5$_L HL ; Gaylord

In coordination with NYCHA, PACT partners will reach out to residents to schedule a lease signing. By signing

this new lease, you ensure that your apartment will remain affordable to your household and that your . E x
authorized relatives will have succession rights to the apartment. In addition to this lease, there are other Wh 1 t e E -L
documents that protect resident rights — including the documents NYCHA will sign with the PACT partner and / \ / \ W=

the US Department of Housing and Urban Development (HUD). To learn more about resident rights and

—
protections under that PACT program you can visit NYCHA's PACT website: on.nyc.gov/nycha-pact. *E'

In addition to the lease itself, there are riders and notices that you will also need to sign. Most of these are

required by local, state or federal law of all renters in New York City. The riders and notices are also available N ;n £

on NYCHA's PACT website if you want to review them before the lease signing: on.nyc.gov/nycha-pact. u l nwe 2 1 2 2 9 8 - 3 4 5 0

Residents should not wait to ask questions about their new PACT lease and should use the following resources

R RE BB TR BE A R
/4 =/ l_:\

® Residents can attend a virtual town hall hosted by the PACT partner to explain the lease signing process

and answer any questions you might have. | D Eﬁ % ﬁ ):E' ﬁ %ﬂﬁx
= —
* Residents can call a free legal services hotline provided by the Legal Aid Society. This line is dedicated to h - % 7N /\ 77

residents converting through the NYCHA PACT program.

Please call 212-298-3450 to reach the Legal Aid Society

REMINDER: This is a sample PACT lease. Please do not sign it.
Last Updated: February 16, 2021
m -

of this document i avaiiable in your office.
) ion de este esta ible en la Dficina de Administracién de su resid,
P 40 R T R A S R A R
FiELEERL & ANEFITEER -
Mlepesog STOr0 AOKYMEHTE HAKOAWTER B OAUCE YMPABNEHNA BaLUETD MITHILHOTO KOMNNENCA.
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Bathroom:
New accessories
New porcelain flooring*

New compact Throughout: Damaged interior New dropped New solid wood vanity*
wall-mounted AC New lighting fixtures doors replaced; all smoke soffit New sink* and Watersense faucet
and heating unit; exact New smoke detectors  locksets will be New toilet
option and location not New outlets replaced New tub and tub surrounds
yet finalized New zero-VOC paint New grab bars in ADA units (and if
requested as a reasonable
accommodation)
New high-performance New granite saddle
windows
=== -
- A
a
— =
= b
= — ~ = - = - = i I \)
Z = / /) /.
Vzz v (Wall faded out
N = for clarity)
New PVC-free flooring ;
In the walls: Kitchen:
Al vpesier aseloard New electric riser Full tile backsplash* and GFCl outlets
New waste and vent riser New sink and Watersense faucet
New plumbing branch lines  New solid surface countertop* 20

EnergyStar stainless steel appliances
New solid wood cabinetry” * Chosen by resident votes



Kitchen - Gaylord White Model Unit Bathroom - Gaylord White Model Unit



Living Room - Gaylord White Model Unit



M2023FERBFEANEZIA M TR TIEHR - PACTEEIKFRI—BEEZ L THEFRANILA
KR, UHBRRLNIECHEERRAZAEZSRNMABRMALELEBOR -

> EMNWMEBEER - R 7FARBIUSLUEENFRVENR - REEMS S Z55  AFEER
*ﬁWE‘JFﬁ’EF%HE

> MERY - ENEELEEE NNt REETPZ B A -

23



A AN PRiE

OB FXEMNZANMERMIKEAEE, ERUNSIEHNEERIMNE, FPHRIEERIR D
NABEE.

Qi B 3 X EHPACT & MR IR AT T2 I 1T 1A

QIFHEEF 2B LHGBNZE/DIOKHEIG Z 1Eih I A X FEH]
QEMIZHARABE LB EIHT

QEFFNEENABABEARASEIOR, LINEERPFHITEMIZHAHRAEE I,
QIR R AERARNTRE, BFREEESTNENEFNEEFE. NAARF
QEEXREI MR, EEEROEFERNAE

24



[N

QEFPREFEMY) (RE. BFr7m. KYF) #KIRHAE, HPACTHM AT WKRE A EIRE.,
QIFENABRZELTEE. FANREEYRNR, BEXZSHFERAT BRRTEREEHMEE IIE.
QA rERRBRIMERAREMRSECNTFEE, MERNABRERELNRM

REMA—RLRIRM ( BAMRSS - #EE - 2FK)
RENRIE - EXRELBAMVI-FiEEXMEA
IKFE

e

EB AL

MBESHEER, PACTEEKAFRBENBRIESIANPR—EEENEIN (FEEENERT) . AAHSEIOFMK
SUERAE, EESHERIARAREREFHFREL, 000X THEATER.

25



[(ling) eNmamd PO F OSSR VR E ¢

Q BRI EFRIZE—RREWBEN S, PACTREKFIFAEFRHE—
utkiE, AEMNABEENAFTEND M,

Q %#FRT WEI) FMEME,YMmETEIRTE, XUARSHFEEFRITL
+ (90) R#laRRTESSENREH,

26



[GINETesma BYUPKE VA&7

Q @RI EPACTE (KL, WavecrestFIE = ATR TR MEHIT,

O IBRETEXNEEIMMZENSTBEFREZSEONZIRERS, SEMRIMITERSS ; L% E5
— XTI IVIEE HREE VME SR RA

O ®BIFERYHBGrainE®, GrainfHH{EPACTEUEMIEFEEZ A,

Q FFPAYJUFMAZRENN:z, ERAATHN—XFEEFIDEIRENRERHRE BEBTREER
JFREMKR. NEM T RMOBNFIREDMEEA R EB,

TR NTESEEANERNES, MEBENTANESEZEETENEN, FRRURBHEEN
FARBEEMNERNFERT, WolLUAETZENKATRE, ERIAT KRBT,



Wavecrestlt 215 B

HAVIEAEI I T3 — AT R N BATH I I B B I =

FELCIAE], el LB iIE EIRATECR:  (718) 475-4210
517
PR TRATT 3% H TR«
GaylordWhite @twmt.net
AT B 28 S PACT SIS Frdi i AT e i) 251 Bl St =5 !

VLR EACEZ AT, R RIS TR EEEANY CHA.

28


mailto:GaylordWhite@twmt.net

MR 24T 1 = R 2

O NIKPACTZ L
d 5H22H
O SURE
O AHhipiE
Q #¥atbRl, HE8HWNA (SNYCHAXREN4)

29



PACT&EIKFEECRE R

MNP/ W
PACT

NEW YORK CITY
HOUSING
AUTHORITY

7 %MNP/W PACT 10FNEMFETHSWMEE - BIFERMMT | PACTRL : 212-306-4036
RIS B R 3] B8 FHBFE : PACT@NYCHA. NYC. GOV

g : http://on. nyc. gov/nycha—pact

i - MNPWhitePACT. tcbinc. org

E2-F %5 : MNPWhitePACT@tcbinc. org PACTHARHE] -
FHIE ¢ (718)475-4210 Union Settlement Older Adult Center, FE—_E48:30-F412:00
WavecrestBX&{ER : EXFUTER - BEEPACTHRIFEKA !

EEFH[%E : GaylordWhite@twmt. net KAGEHEE ZHREAIE (PACT) INH

FHIE ¢ (718)475-4210 « EFUHREST
© BHRUHESH
FETHEBXRPACTIHE. EaINFIMRFUAEMPACTIERY © EPFIFRF
BEEZER B
https://www. nyc. gov/site/nycha/about/pact. page EEAE A - HE SISO B EEANVCHA,

ZP Bz (Ceo) - 718-707-7771 20


mailto:GaylordWhite@twmt.net
https://www.nyc.gov/site/nycha/about/pact.page
mailto:PACT@NYCHA.NYC.GOV
http://on.nyc.gov/nycha-pact

> PR UFE RSS2
WARPACTIE , 129 F BT 2R 46 E 2385 T 51 B 5587 kS .

> BoEHIE, RS RRmE?

FHE R I SCE e, MR EAEEH SR A BN £ TN R R BHRA BB FVRES . — S TAERER
SR I ST AL DU B 2~ B A 5, 3K HMNP/W PACT H BAEAT B

>  Wavecrestft& BHEEATSEA 2
fiFEWavecrestfE N KIMNP/W PACT I PMVEAE H BT Fiit T 20244 B Z k47T i o e s iz @ 5. IR 2 /i,
NYCHAY & # k 52 1 Z P BRI 55

> ks, ST R4
O AT T AR 1T 7 128 A BRI S RV 30 P A I B
ZYNEAE — 2GS,

31



N e N W L e e ae  w \g

N RE ORI AT W RN R 4




	Slide 1: Union Settlement Community Center（联合安居社区中心） 237 E 104th Street, New York, NY 10029 
	Slide 2
	Slide 3: PACT是什么？
	Slide 4: PACT是什么？
	Slide 5: PACT的工作方式
	Slide 6
	Slide 7: 我们是谁
	Slide 8: 我们是谁
	Slide 9: 项目时间表
	Slide 10
	Slide 11: 转换准备 - 租约签署
	Slide 12
	Slide 13
	Slide 14
	Slide 15: 住户会议时间表
	Slide 16: 范围概述
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28: Wavecrest联系信息
	Slide 29: 即将举行的会议信息
	Slide 30: PACT合作伙伴联系信息
	Slide 31: 常见问题
	Slide 32: 问题与回答

