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What is PACT?



NYCHA needs $78.3 billion to fully
renovate and modernize its housing, but
the federal government has provided
only a fraction of the funding needed.

Through PACT, developments are
included in the Rental Assistance
Demonstration (RAD) and converted to

a more stable, federally funded program
called Project-Based Section 8.

PACT unlocks funding to complete
comprehensive repairs while keeping
homes permanently affordable and
ensuring residents have the same basic
rights as they possess in the public
housing program.

What is PACT?

PACT Investments & Improvements

Renovated apartment at Twin Parks West

Repaired roof and solar panel system at Ocean
Bay (Bayside)

Site improvements at Baychester

Renovated building entrance at Ocean B&y
(Bayside)



How PACT Works

and non-profit development partners, who

are selected based on resident input. Deve_lopmer.\t parthers Property management I?artner§hips wi’Fh

bring design and partners are social service providers

construction expertise. responsible for the help improve on-site

They address all the day-to-day operation services and

physical needs at the and upkeep of the programming through

development. buildings and grounds. input from residents.

PUBLIC CONTROL:
NYCHA AND RESIDENTS

Your development will remain under public control. After conversion,
NYCHA will continue to own the land and buildings, administer the Section
8 subsidy and waitlist, and monitor conditions at the development. Where

needed, NYCHA can step in to resolve any issues that may arise between
residents and the new property management team.



PACT Resident Protections

* Rent will be 30% of your
household’'s income.”

* You will have the right to organize.

* Resident associations will continue
to receive funding.

* You will have the right to
renew your leases.

* Your application will not be
re-screened upon conversion.

You will be able to add
relatives onto your leases.

You will continue to have
succession rights.

You will be able to have
grievance hearings.

You will have the opportunity
to apply for jobs created by
PACT.

“Exceptions may apply to households who pay flat rent, are current tenant-based Section 8 participants, or a mixed family, as defined by HUD.



Who We Are



Who We Are

Development Team, General Contractor, and Property Management Company

THEC~MMUNITY /AﬁEENI]ANT e MDG W

BU l LDERS RAISING UP DEVELOPMENT
NEIGHBORHOOD DEVELOPMENT  COVVUNITIES i WAVECREST

CONSTRUCTION M A N A G E M E N T

Architects, Landscape Architect, and Sustainability Consultant

PAUL A. A ] -
& terrain  BRIGHT PLAWER

URBAN ARCHITECTURAL INITIATIVES




Project Timeline

Resident engagement, design, surveys, and apartment and property inspections

: Conversion & :

| Management 1
Social service ) ) : Tl‘énSItlon :
providers conduct Social Service Plan L Spring 2024 H
resident surveys Fall 2023 -

Needs assessment

developed for
Model Units social service plan

Fall/Winter 2023

Construction Project

2024-2026

Completion
Spring 2026

Model Units
completed for

Apartment

renovations, Construction ends

residepts to security and and new property
experience and accessibility management team
provide feedback Residents will be invited to sign New upgrades, continues to operate
new leases management elevator, property
and security heating, and

Unit Inspections

Summer 2023 teams take over  roofing

daily operations  improvements




Resident Meeting Schedule

1 Project Kickoff: Introduction to PACT Partners February 2023

2 Unit Inspections/Scope of Work/Design Kickoff April 2023

3 Design Charrette & Resident Surveys May 2023

4 HQS Inspections & Design Charrette Follow-Up June 2023

5 Introduction to Management Team and Leasing September 2023
[ iewrgreenston | osetermnl |

7 Social Service Plan November 2023

8 Final Design Plans December 2023

] Local Hiring Presentation January 2024

1 Transition Plan, Introduction to Section 8 (co- February 2024

presented by NYCHA

PLEASE NOTE: EXACT SCHEDULE SUBJECT TO CHANGE
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Resident Needs Assessment

What is a Resident Needs Assessment?

>

>

>

>

Collects resident feedback on service, resource, and
programming needs

Informs the creation of the Social Services Plan and
selection of any additional social service providers

Your responses are voluntary but appreciated to ensure
that we can provide the best possible services to the
building

Survey can be filled out with PACT partner or on your own

Current Status and Schedule

Gaylord White Houses: over 44% complete
Metro North Plaza: over 46% complete

LSA/AAFE door knocking and tabling in lobby during the day

Surveys will also occur on some nights and weekends. Dates
and times are TBD.

Surveyors will also walk the building to meet residents

MNP/W
PACT

METRO NORTH PLAZA AND GAYLORD WHITE HOUSES SITES

RESIDENT SURVEY

YOUR RESPONSES ARE CONFIDENTIAL AND ARE SOLELY FOR THE PURPOSE OF UNDERSTANDING
RESIDENT OPINIONS ABOUT SOCIAL ATY OPMENT.

Thank you for taking the time to participate in this survey.

PART . Contact

The PACT Partner Team will be conducting more inspections and repairs in
apartments to prepare for Housing Quality Standard (HQS) repairs. Please
let us know how best to reach you for scheduling. This information is optional
to provide and will not be shared with anyone outside the development team.

Name:

Address: Apartment number:

Who should we contact to coordinate with your household?

Best Phone Number to use:

Best Email to use:

Best time to Contact: 0 Morning [0 Afternoon [0 Evening

11



Introduction to Property Management Team

Upon conversion, Wavecrest
Management will become the
managing agent for Gaylord White
Houses.

You may be familiar with some of

our team members that are
currently at the site.

Wavecrest team members can be
identified by ID cards and/or
apparel featuring this logo:

W

WAVECREST

MANAGEMENT

Ray Nolasco
Property Manager

Josh Lu
Housing Compliance Manager

12



Management Transition Overview

g
g

As part of the PACT conversion, all residents must sigh new leases
Gaylord White residents will transition from Section 9 (public housing) to
Section 8

NYCHA Leased Housing Department will:

Recertify residents

Determine the resident monthly rent portion

Process Section 8 vouchers

Process requests to add/remove household members through the
NYCHA Self-Service Portal

Wavecrest team members will be able to assist residents with the portal
at our site office.

Repairs, rent payments, etc. will transition to the new property
management team: Wavecrest Management

DN
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Management Transition — New Leases Overview

Q Current Gaylord White residents, on the lease, will automatically qualify for
Section 8 through the PACT program

O Tenant Rent portion will remain at 30% of adjusted gross household income
O Tenants who are paying a flat rent will have their rents increased to 30%

over a five-year phase-in period
NOTE: This does not apply to the overwhelming majority of residents

O Residents will sign a 1-year lease and be granted an automatic renewal
upon annual recertification

O  Utility & air-conditioning surcharges will remain the same

O New residents to Gaylord White Houses will come from NYCHA Section 8
waitlists, which are administered by NYCHA Section 8 Leased Housing

Department H



| ease Introduction

INTRODUCTION TO LEASE SIGNING

What is a lease?

O A leaseis a binding contract between a landlord and tenant for a
specified period

O Lease agreements outline the responsibilities of both the landlord and
tenant

O Lease agreements outline tenant rights

As part of the conversion, households will be required to sign a new
PACT Project-Based Section 8 lease to ensure that their apartment
remains affordable to their household. This is a critical part of the
Gaylord White PACT conversion.

Gaylord White Houses residents will transition from Section 9 (Public
Housing) to Section 8 Project Based Vouchers. Households will

continue to only pay 30% of their income on rent.
15



| ease Introduction

INTRODUCTION TO LEASE SIGNING

O The PACT lease was developed by NYCHA and has been informed by
residents, advocates, and stakeholders. It has also been reviewed by the
Legal Aid Society, an independent legal services organization

O Many of the rights and protections of the PACT Program are documented
in the PACT Lease, so signing this new lease ensures that households will
remain a tenant under a lease that protects their resident rights (the same
basic rights they possess in the public housing program)

O Over the next several months, we will share more information about the
lease & conduct outreach to residents to sign their new lease

16



| ease Introduction

PACT LEASE PAGE 1: LEASE EFFECTIVE DATE & HOUSEHOLD INFORMATION

Approved - PACT Lexse
(as of 1/612023)

Page 1 of the PACT lease will be pre-filled

RESIDENTIAL APARTMENT LEASE - [DEVELOPMENT]

with information NYCHA has on file for PERMANENT AFFORDABILITY COMMITMENT TOGETHER (ACT)LEASE
your household, including your Section 8 .
case number. I

PACT Partuer Address for Notices:

AN
O During your lease signing appointment, r— \@
please ensure all information on this T e [\

)
page is correct : ﬁn@ }
\

O The effective date of your PACT lease s L
will be the date of the PACT mms;%’“*”““““‘“””“““‘““““‘"‘”'"“"
conversion, which is expected to

happen in early 2024

17



| ease Introduction

PACT LEASE PAGE 2: SECTION 8 AND RESIDENT RENT PORTION

Page 2 of the PACT lease includes
information about Section 8 and your
monthly rent.

O Current Gaylord White residents
automatically qualify for Section 8
through the PACT program

O This page will be pre-filled with your
rent amount, which is determined by
NYCHA's Leased Housing office. Your
rent will be 30% of adjusted gross
household income

O Residents who currently pay a flat rent
will have their rents adjusted to 30% of
adjusted gross household income over
a five-year phase-in period

1. HEADINGS: Paragraph headings are ouly for

2. MONTHLY RENT TO THE PACT
PARTNER:

The monthly “Contract Reat” fo the PACT Pariner

One of the d!luapnmsbalnwwdlbevhmkedlyy

Approved - PACT Leaze
(a3 0f 1/612023)

HUD BV requirements. If you were a NYCHA
public bousing fenant residing at the Development,
and if, at the initial conversion of the Development
o project.based Section §, your portion of the rent
as cal mpremtsmmﬂasewuwlnlyun
paid for rent 25 2 public housing resident because
o ers paying Loss e sy (30%) percent of
‘your adjusted gross income, and uch increase is by
more fhan the grester of ten (10%) percent or
fwenty-five (§25.00) dollars, 2 determined by
NYCHA, such inerease will be phased-in over a 3-
year period.  Such phased-in incresse will be
calculated by NYCHA in accordence with the
requirements set forth in the RAD Notice.

The Coniract Rents i sum of the monily housing

the PACT'

__ A Unit on Saction 8 Project.Bazed Housing
Aimace Payment (BAY) Conmcs See

_ B. Unit not cn Sestion 8 Project-Based HAP

Contract beeause arent election has been made. Sea
Subparagraph 2.b.

€. Tenant is Section 8 Tenant-Based participant:
‘unit ot on Saction § Project-Based HAP Conract.
See PACT Residenial Lease Rider (Tenanr-Based
Section & Paricipants).

a  ONLY IF 2(4) 15 CHECKED: Unit on
Project-Based HAP Contract. Each month the
FACT Fartner andlor the PACT Property Manzger
will eredit 2 housing assistance payment received
from NYCHA, i any, (the “monthly housing

The Tenant’s pm..num._mdumd ayable

address al

PACT Partner and/or the PACT Property Manager

imwriting Notice from the PACT Partner to Tenant
required.

TENANT’S PORTION OF THE RENT: The
initial Tenant’s portion of the rent shall be
S .

in accordance with HUD raquursments for
under the Section 8, Project-Based Voucher
“PBV") program and NYCHA's

gram a3 implemented by Notice H 2019-09 PIH
201923 (September . 2019), 25 i may be amended
from time to time (the “RAD Notice”).

The remaining portion of the Contract Rent is the

Monthly Housing Assistance Payment: The inifial
monthly housing assistance payment shall be

Contract Rent for Apartment: The inifial contract
rent shall be §_

b, ONLY IF 2(B) IS CHECKED: Unituot on
Prsject Based HAP Contract.

(@ At Initial Conversion: If at initial conversion,
your Tenant’s portion of the rent exceeds the
Contract Rent as determined pursuznt to the PBV
program (the monthly housing assistance pavment
is aqual o $0), and you received the “Rent Election

i elected

18



PACT LEASE PAGE 3: HOUSEHOLD INFORMATION

| ease Introduction

Page 3 of the PACT lease lists each
member of your household and their
relationship to the head of household.

Q

If you submitted a request to NYCHA to
add or remove household members,
please bring a copy of this paperwork
to your lease signing appointment

NYCHA's Office of Leased Housing will
be responsible for processing these
requests after the PACT conversion,
but we can help you follow up

‘Rent Amount is lower than thirty (30%) percent of
‘your adjusted gross income, then your unit will not
‘be on the Project-Based HAP Conmact; or

(i) After Initial Conversion: If you became 3
Tenant after the inifial conversion and the Leased.

HAP because portion of the remt
‘excesds the Contract Rent s determined pursuant 1o
the PBV program (the

you will pay the Conmact Rent Amount shown.
below.

‘The PACT Parmer and Tensar agree that if at any
time the PACT Partmer or the PACT Property
Manager notifies Tenant that they are eligible for the
PBV program, the Tenant agress to complete all
documentation mecessary to apply for assismnce
under the PBV progrem. If the Tensnt does mot

(a5 0f 1i62023)

hister/their portion of the rent by check or
order or 35 otherwise accapted by the PACT Parmer
andior the PACT Propery Manager (which may
incinde rent paid directly to the PACT Parmer on the
Tenanr's behalf by public assistance, and will be
sccepted in accordance with the public assistance
payment schedule).

CONTRACT RENT FOR APARTMENT: The
initial contract rent shall be §_

©  The PACT Darmer, in considesstion of the
e .

‘with the Tenant's obligations in this Lease and with
all of the rules and regulations of the PACT Parmer,
hereby leases to the Tenant and the Tenant hereby
rents from the PACT Partwer the Lessed Premises
for the Tenm specified sbove.

3. USE AND OCCUPANCY OF LEASED

‘complete the necessary within thirty
(30) days of written notification by the PACT
Partmer or the PACT Dropery Manager, Tenant
‘agrees to pay the Contract Rent for Apartment as
Tisted below.

‘The Tenant sgrees to provide to the PACT Parter
Manager

Manager may require Tenant to provide, and Tenant
agress 1 deliver, such documentsion 35 would
‘enshle the PACT Parmer andior the PACT Propery
Mnager to venfy Tenamt's income under the

1099 forms (or their equivalent). If the Tenant fails
to provide income documentation within the
required time frame, Temant agrees to pay the
Contract Rent for Apartment s listed below.

‘The Contract Rent Amount s due and paysble the

first day of each month or at such other day each
‘month as the PACT Partner and/or the PACT

writing. Notice from the PACT Parter to Tensnt
that rentis due i irad Th i

in full without deductions. The Tenant shall tender

the PACT Par PACT
Property Manazer and NYCHA. The members of
the as suthorized by the PACT

19



| ease Introduction

PACT LEASE PAGE 5: SECURITY DEPOSIT AND UTILITIES

Page 5 of the PACT lease includes
information about your security deposit and
utilities.

O The security deposit you have on-file
with NYCHA will be transferred to
Wavecrest Management upon
conversion

O Utilities are the responsibility of
management and are included in your
rent

Q Consistent with NYCHA House Rules,
residents will not be allowed to maintain
dryer units in their apartments

specifically herein required to be posted shall be
onspicuous mammer

on request. The PACT Partner andior the PACT
Property Manager may not modify such schedules,
policies, rules and regulations without the prior
written consent of NYCHA. The PACT Parmer
and/or the PACT Property Manager shall give at
least 30 days’ prior written notice o the Tenant of
any proposed modification. Such motice shall set
forth the proposed modification and the reason
therefor, indicate that the propesed modification is

CHA” d shall
‘provide the Tenant an opportunify to present written

Property
notice of any such proposed modification shall be
i delivered directly or mailed to the Tenant; or
. posted inatleast 3 conspicuous places within
the building in which the Leased Premises are
located, as well s in a conspicusus place in the
Management Office.

6. SECURITY DEPOSIT.

2 At nitisl Conversion: The
security deposit currently held by NY(
chall be fransforred to the PACT e
will not be required to pay any 3
nother at this

Development.
. L)
Tenznt, zny required secunt it is limited fo

the lesser of (D th enant's portion of
e rent in the and (i)
e Contract Rent

mlsmhmdmyn&wd:mgewm

Approved - PACT Lease
(as of 1/612023)

ordinary wear and fear excepted, Tenant’s security
deposit will be returned in full to Tenant, with
accrued interest therzon, within fourteen (14) days
‘of Tenant vacating. Tenant shall not use the security
deposit to pay the last month's rent of the Lease
term. The PACT Pariner may use the security
deposit in full or in part, if necessary, as may be
‘permitted by law.

7. SUBLETTINC/ASSICNMENT: Tenant shall

0 Heat [ Hot water O Gas
Qa Q Other
T: Heat O Hot water 0 Gas O Electricity
Q Other

9. PACT PARINERS INABILITY TO
PROVIDE SERVICE: If the PACT Pariner is
unable fo provide certain services s a result of
ircumstances

effect, except as ofherwise permitied by law.

10, ACCESS: The PACT Partner and/or the PACT
‘Property Manager, upon reasonable advance notice
to the Tenant, shall be permitted to enter the Leased
‘Premises dunng ressonble hours for the purposes

Teased Promises for redessing or o prospective
mortzagees A wnitten statement specifying the
purpose of the PACT Partner's or the PACT
Property Mamager's enny, delivered to Leazed
‘Premises at least 2 days before such eatry, shall be
considered reasonable advance notice. [fthe Tenant
fails to permit such enry to the Leased Premises
after such notice has been given, the PACT Partmer
and/or the PACT Property Manager may enter the
Leased @ without

the PACT Parmer at the expiration of the lease term
in the same condition as when rented by Tenant,

PACT Property Manager may enter the Leased
‘Premises at any time withont prior notice o Tenant

Sof13
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| ease Introduction

PACT LEASE PAGES 6 & 7: GRIEVANCE PROCESS AND NYCHA'S ROLE AT
GAYLORD WHITE

a

Pages 6 & 7 of the PACT lease include
information about the grievance process and
NYCHA's role at Gaylord White

NYCHA's Grievance Process regarding rent
issues will remain the same following the PACT
conversion

Residents can initiate a grievance regarding
repairs and maintenance through WWavecrest
Management

Wavecrest Management must receive
permission from NYCHA to commence legal
action against a resident. We prioritize working
with residents facing hardships

Residents will submit annual and interim
income recertifications and household changes
to NYCHA Leased Housing

New residents will come from Section 8
waitlists administered by NYCHA Section 8
Leased Housing

11. LIABILITY OF TENANT- Tenant skall pay
all sums incurred by the PACT Patner in the event
the PACT Parmer is held lizble for
resulting from azy act by Tenant

12. FIRE AND CASUALTY DAMAGE: Tenant
s required to advise the PACT Partner immediatel;
in the event of fire or oher casualty which renders

Premize: iz uzsble, Tenantuust pay rent for
I£the Lessed Premi

Approved - PACT Lease
(a2 of 1/612023)

‘nofice of termination of the Lease o Tenants which
shall be:

i A reasonzble period of time, but not o
exceed 30 days

1. It health or safety of other fenans, the

2. In the event of any dmg-related or violent
criminal activity or any felony convistion;

i Atleast 14 days in the case of nonpayment
of rent; and

sl Ableast 30 daysim any other case, except

and the PACT Partner defermines that the Leased
Premises i beyond repair, the ferm of this Lease.
shall end snd Tement must vacate the Leased

e the PACT Partnc by Tensod segidedzent.

13. TENANT DEFAULT: Lu (4 ‘éveat Teoaut
does not e ump\yml.h:uy of the obligations of this
Lease, creates a misance, engages in conduct
presiivipri o ain Ny
intentionally damages the property, or is disturbing
o other tenaats, the PACT Partuer may temmizate
e ey PR Nyggftace i o

‘rievance procedures set forth in
ngnphum.\n Gemand for rent must be
made in writine.

14. TERMINATION NOTIFICATION AND
CGRIEVANCE PROCESS; GOOD CAUSE.

nal
epiremtats t comply vt secon & of e Uil
States Housing Act of 1937 (22 may be smended, the
) for public bousing projects tat comver
under RAD 2nd to non-RAD PBV units
mmamwmhammmh
regulations at 24 CER § 983257, related to the
PACT Partmer termination of tanancy and aviction,
the tenmination procedure for RAD and non-RAD
conversions fo PBV will require adequate written

Cansol urther  Continuing
Ast of 2012 (Public Law 112-55)
and the RAD Notice as amended HUD is

incorperating additional procedural rights to comply
with the requirements of section 6 of the Act

For issues related to subsidy assistance and
o of

administrator an opportunity for
informal bearing, 2 uumd...umnxzsss

CFR § 982.555(%) in part, which mﬂm when
heanings are not raquired, and requie that

opportunity
§ 982355EHLGEH). oppertumity
informal hearing mrust be given to the Tenant for any
dispute that the Tenant may have with respect to 2
PACT Partner action in accordance with fthe
Teaaat's Levee o e contact stmmmisator
accordance with RAD w NowRAD PBV
requirements that adversely affect the Temant’s
rights, obligations, welfare, or status.

+ For any under 24 CFR §
982555 ()(1)()-(x) (which relates to subsidy

21



| ease Introduction

PACT LEASE PAGE 8: WASTE DISPOSAL, PETS, AND RESIDENT

RESPONSIBILITIES

Page 8 of the PACT lease include information

about Resident Responsibilities including:

O Disposing of garbage & refuse in designated
areas. Trash cannot be left in hallways or thrown
out windows

QO Pets - In accordance with NYCHA's Pet Policy,
pets (one dog or one cat) are permitted

Q Current residents must register their pet(s) with
NYCHA prior to the conversion

O Consistent with the above requirements, new
residents will also be permitted to have pets

O New Smoke and Carbon Monoxide detectors
must not be tampered with!

O Residents should notify management of any
peeling paint and any children under 10 years
old residing in a unit that may require window
guards

U Dryers are NOT allowed in units

e Tenant or a member of the Tenant's household
dld r failed 1o do.

(B) During the inittal lease term or during any
extension term, other good cause tncludes

(1) Disturbance of neighbors,

{2) Destruction of property, or

(3) Living or housekeeping habits that cause

damage 1o the Leased Premises or the

Development.

(C)Aﬂp(lll-Lnlﬂa]lmtﬂm.nleguIl
mmmmm ludes the Tenant's faflure to accept the
Pndmmxoﬁuuramlmenrm
15. LECAL FEES:

In the event either the PACT Partner or Tenmant

suc ged
g (hamsters, gerbils, guinea
enfor of s . does not charge pet fees in excess of
's ) by NYCHA for iis residents.
neither party shall be entitled to the repayment of All pets must be mainiained in accordance with the
such legal fees and/or court costs NYC Code and the House Rules. The PACT
16. RE-ENTRY: If Tenant is evicted by,
action, the PACT Pariner may enter the
Premises without being liable for
re-rent the Leased Premises.
an 10 be c ourside
the "PACT

the windows or into any of the halls, elevators,
elevator shafis or any other public areas. Tenant
shall not place any articles of refuse outside the
Leased Premises or outside the bullding except in
safe containers and anly at places designated by the
PACT Partner. Tenant shall be liable to Owner for

any violations Issued to the PACT Partner as a result
oF Tenants falurs to properly racycle of other
violation of law.

20. PETS:
a  ThePACT Partner shall have a pet policy that

() at a minimum authorizes for all residents the
number and kinds of pe

“ble quanites of efher pete
(parakeets, canaries). fish

Partner does not waive the right to deny or object to

other pet belonging to Tenant or any other
‘enant.

for
building. Only those elevators and passageways
designated by the PACT Partner can be used for
deliveries.

19. CARBACE AND REFUSE: cadnge:nd
be

umprnlaadgslgmmdbyllnl’}\ﬂhmmm
‘amanner that the PACT Pariner may direct. Carpets,
rugs. or other articles shall not be hung or shaken out
of any window or balcony of the building. Tenant
shall not sweep or throw or permit to be swept or

thrown any dirt. garbage or other substances out of

termination of the tenancy and Lease.

21. SMOKE AND CARBON MONOXIDE

22



| ease Introduction

PACT LEASE PAGE 10: LEASE DURATION AND INCOME
RECERTIFICATION

Approved - PACT Leaze

(as of 1/6/2023)
Page 10 of the PACT lease includes information ﬁ?@ﬁtﬁ BRSSO
about the duration of your lease and income Efﬂﬁf:f%ﬁf mt,:émhmmm
O Under the PACT Program, your lease will e %ﬁﬁiﬁ%ﬁiﬁ%

renew automatically pm——T N
O NYCHA Leased Housing Department will g It SRR LA RS

‘member of the United States military. . éthe PACT Partner liable for inferfarence
O Tenant represents that he or she or they is ot or

notify you in writing when it is time to recertify $ﬁﬂg:m5m o o s
your income and household composition as a o e s s
Section 8 tenant

42, NO WAIVER: The failure of the PACT

awaiver ofthe PACT Parmer's n’ghn No waiver by

be made usless made i sting by the PACT

Q You can request an interim recertification if
your income changes during the year
38, SUBORDINATION: The nghts of Tenant, (lI)nmﬂu» each lmehm'umnms at

O Dedicated staff at our site office will be
available to assist residents with their e e e o)

1nd under the building which now exists, or subject to the PACT Partmer being zble to terminate
‘building which may hereafter exist. The foregoing the Lease for good eause as set forth in Paragraph.

el . ldc.

recertifications I

esisting mortgage on the land or building. andlor ofber n{mm:::'.mhmhm,
st be in writing. Notices to Tenant shall be sent

100f13
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| ease Introduction

T
PACT LEASE PAGE 12: SMOKING POLICY

Page 12 of the PACT lease includes AT

information about the Smoking Policy. e e R

Q In 2018, NYCHA launched its Smoke- S e m{?" AR

Free Initiative to create healthier homes S ER
for residents and working I ——— e e

. SMOKING POLICY:

environments for employees by %ﬁhﬁl BT s
reducing exposure to secondhand e T
smoke & providing support to residents e A ST e
who smoke and want to quit Q@%@-w e Ty
O We are committed to this initiative. s e

(check bere if applicable __); NYCHA's Smoke Free Policy.
lord Whi iLll h % e e

Gaylor ite will have a 100% L _

To the extent any provisions of the Riders conflict ;s 1 mtcﬂiﬁwuﬁeum

. -
Smoke-Free Policy SEEESICTTE ety
:"-:Elﬁ:lmnmmﬁﬂlﬁnuznﬂ;&:l, the New York State Electronic Signatures and

U This means smoking (cigarettes, sy e oo o SEnETmInm i

‘provision of this Lease shall vislate any requirement
of law, then such provision shall be deemed void, b, The PACT Partner, Managing Agent and

electronic cigarettes, pipes, marijuana, SEILTLLILANS bbb

shall remain in full force and effect
shall be considersd 25 an original signature for all

etc) is prohibited in all units, common T e e

12013

areas, and grounds
24



| ease Introduction

HOUSE RULES AT GAYLORD WHITE HOUSES

O House Rules are a written list of property rules that you will receive
with your PACT lease during your lease signing appointment

O The House Rules for Gaylord White were created to enhance the
quality of life for all residents. They are subject to approval by NYCHA
and the Gaylord White Resident Association

O House Rules aid in fostering an environment where all residents can
respectfully and peacefully enjoy their home

O The House Rules include protections for victims of domestic violence,
dating violence, sexual assault, and stalking through the Violence
Against Women's Act (VAWA). These protections are available to
ALL individuals regardless of sex, gender identity, or sexual
orientation.
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| ease Introduction

T
RECAP OF THE LEASE SIGNING PROCESS

O Current Gaylord White residents automatically qualify for Section 8
through the PACT program

O Your rent will remain 30% of your adjusted gross household income®

Q If you currently pay flat rent, your rent will adjust to 30% of your adjusted
gross household income over time

Q Inaccordance with NYCHA's Pet Policy, pets (one dog or one cat) are
permitted for current residents. You must register your pet(s) with
NYCHA before the conversion

Q Utilities are included in your rent

O Vacancies at Gaylord White will be filled from the development's Site
Based Waiting List administered by NYCHA's Section 8 Leased Housing
Department

U Residents will still have access to grievance hearings

O Over the next several months, we will share more information about the

lease & conduct outreach to residents to sign their new lease
26

“Exceptions may apply to households who pay flat rent, are current tenant-based Section 8 participants, or a mixed family, as defined by HUD.



Preparing for the Transition — Lease Signings

At lease signing, the following paperwork will be required:

L Government-Issued Photo ID for all household members, 18 and over
" Examples: Driver's License, Non-Drivers License, Permit, Passport

Social Security Card for all household members
Birth Certificates for all household members
Pet and/or Washing Machine registration documents

Reasonable Accommodation requests & supporting documents

U O 0O O O

Any special requests you would like our construction partners, MDG, to note
27



Management Transition - Lease Sighing Timeline

SAMPLE PACT Resident Lease

Enclosed is a sample of the PACT lease that NYCHA residents will sign before their development converts to the
Project-Based Section B program through PACT. This is a sample PACT lease. Please do not sign it.

This PACT lease was developed by NYCHA and has been informed by the residents, advocates and stakeholders.
It has also been reviewed by Legal Aid Sodiety, an i legal services ion. This lease cannot be
changed without NYCHA's approval.

In coordination with NYCHA, PACT partners will reach out to residents to schedule a lease signing. By signing
this new lease, you ensure that your apartment will remain affordable to your household and that your
authorized relatives will have succession rights to the apartment. In addition to this lease, there are other
documents that protect resident rights — including the documents NYCHA will sign with the PACT partner and
the US Department of Housing and Urban Development (HUD). To learn more about resident rights and
protections under that PACT program you can visit NYCHA's PACT website: on.nyc gov/nycha-pact.

In addition to the lease itself, there are riders and notices that you will also need to sign. Most of these are
required by local, state or federal law of all renters in New York City. The riders and notices are also available
on NYCHA's PACT website if you want to review them before the lease signing: gn.nyc.gov/nycha-pact.

Residents should not wait to ask questions about their new PACT lease and should use the following resources
to learn more:

® Residents can attend a virtual town hall hosted by the PACT partner to explain the lease signing process
and answer any questions you might have.

* Residents can call a free legal services hotline provided by the Legal Aid Society. This line is dedicated to
residents converting through the NYCHA PACT program.

Please call 212-298-3450 to reach the Legal Aid Society

REMINDER: This is a sample PACT lease. Please do not sign it.
Last Updated: February 16, 2021
A ion of this document is available in your office.

s 5n de este =sta ible en Ia Oficina de Administracién de su residenci

FEAEEASEE R ETHER.

FEARERL SATAFSIEER -
nce

MEHTE Ha: =1 aeneHna Bawero MuauwHoro KoM

O Late November 2023 - Sample copies of the new
leases will be distributed in advance and uploaded
to our website

= Thisis a sample, do not sign. These are for
review only.

=  Appointments will be made for actual signing of
lease

d We will also have a dedicated Legal Aid hotline for
Gaylord White residents as another layer of support
= Legal Aid Hotline: (212)298-3450
» The team at Legal Aid can help answer any
questions or concerns you may have about the

lease agreement - free of charge!
28



Management Transition - Lease Sighing Timeline

0 December 2023 - We will host an in-depth meeting about leases
» Please encourage any friends, neighbors, or family at Gaylord White
Houses to participate

O January 2024 - Appointments will be made to facilitate lease signings at our
site office (exact location — TBA)
» Copies of the lease will be distributed to all households for your review
prior to your appointment
Copies will also be made available on our website
You may also call us to request a copy during this time
Wavecrest team will schedule appointments at a time that is convenient
for residents
If necessary, we will make home-visits to accommodate resident needs

YV VV

\4
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Wavecrest Contact Information
- 0000000000000/}

We are in the process of locating a space on site to use as our temporary
management office.

In the meantime, you may contact us by telephone: (718)475-4210
OR
Send us an email.
GaylordWhite@twmt.net

We look forward to answering any questions or concerns you may have
about the PACT conversion!

Please Note: current property management and repair issues should be
directed to NYCHA until the conversion.
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Upcoming Meeting Information

O Next PACT Meeting

d November 29t

U Agenda
O Project Update

[ Social Service Plan

31



PACT Partnher Contact Information

MNP/ W
PACT

For information about MNP/W PACT 10 and
upcoming meetings, visit our website or contact us
below:

Website: MNPWhitePACT .tcbinc.org
Email:  MNPWhitePACT@tcbinc.org
Phone: (718) 475-4210

To learn more about the PACT program, your rights
and protections, and other PACT projects visit:
https://www.nyc.qgov/site/nycha/about/pact.page

NEW YORK CITY
HOUSING
AUTHORITY

PACT Hotline: 212-306-4036
Email: PACT@NYCHA.NYC.GOV
Website: http://on.nyc.gov/nycha-pact

Contact PACT Resources with questions about:

The Permanent Affordability Commitment Together
(PACT) Program

Project-Based Section 8

How rent will be calculated

Resident rights and protections

Please note: Day-to-day management and repair
issues should be directed to NYCHA until conversion.

Customer Contact Center (CCC): 718-707-7771

32
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Frequently Asked Questions

» Do residents have to qualify for Section 8?
Under the PACT program all current residents automatically qualify for Section 8.

» During the repairs, where will the tenants go?

The repairs and renovations are anticipated to be tenant in place throughout the process.
Hospitality suites will be provided as a respite during working hours.

» How will the property be secured from passersby and late-night disturbances?

While some of the public-facing outdoor areas will remain, we will secure the complex
through thoughtful design and new security features such as cameras and lighting.

» What will be done about the pest control and trash problems?

Waste management is a priority in the design process and will be an active part of the

new management to maintain., a3
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