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What is PACT?



What is PACT?

NYCHA needs $40 billion to fully
renovate and modernize its housing, but
the federal government has provided
only a fraction of the funding needed.

Through PACT, developments are
included in the Rental Assistance
Demonstration (RAD) and converted to

a more stable, federally funded program
called Project-Based Section 8.

PACT unlocks funding to complete
comprehensive repairs while keeping
homes permanently affordable and
ensuring residents have the same basic
rights as they possess in the public
housing program.

PACT Investments & Improvements

Repaired roof and solar panel system at Ocean
Bay (Bayside)

Site improvements at Baychester

Renovated building entrance at Ocean Bay
(Bayside)




How PACT Works

and non-profit development partners, who

are selected based on resident input. Deve_lopmer]t partners Property management I?artner§hips wi’Fh
bring design and partners are social service providers
construction expertise. responsible for the help improve on-site
They address all the day-to-day operation services and
physical needs at the and upkeep of the programming through
development. buildings and grounds. input from residents.
PUBLIC CONTROL.:

NYCHA AND RESIDENTS

Your development will remain under public control. After conversion,
NYCHA will continue to own the land and buildings, administer the Section
8 subsidy and waitlist, and monitor conditions at the development. Where
needed, NYCHA can step in to resolve any issues that may arise between

residents and the new property management team.



PACT Resident Protections

* Rent will be 30% of your
household’'s income.”

* You will have the right to organize.

* Resident associations will continue
to receive funding.

* You will have the right to
renew your leases.

* Your application will not be
re-screened upon conversion.

You will be able to add
relatives onto your leases.

You will continue to have
succession rights.

You will be able to have
grievance hearings.

You will have the opportunity
to apply for jobs created by
PACT.

“Exceptions may apply to households who pay flat rent, are current tenant-based Section 8 participants, or a mixed family, as defined by HUD.



Who We Are



Who We Are

Development Team, General Contractor, and Property Management Company

THEC~MMUNITY /AﬁEENI]ANT o MDG W

BUILDERS NEIGHBORHOOD DEVELOPMENT COMMONTTES vanAGEMENT WAVECREST

CONSTRUCTION M A N A G E M E N T

Architects, Landscape Architect, and Sustainability Consultant

CASTRUCEI, A : S
ARATECTS - terrain  BRIGHT P{&WER

URBAN ARCHITECTURAL INITIATIVES




Project Timeline

Social Service

Plan
Summer 2023
Soag(;serwce Noeods
providers assessment

conduct
resident
surveys

developed for
social service
plan

Inspections &
Repairs
Summer 2023

Model Units
Summer 2023

Model Units Repairs and
completed for inspections
residents to for Housing
experience and Quiality
provide Standards
feedback

Resident engagement, design, surveys, and apartment and property inspections

Transition
2024-2026

Residents will

be invited to
sign new New
leases management
team and
security takes
over daily
operations

——
I conversion & 1
Management |

2024-2026

Apartment
renovations,
security and
accessibility
upgrades,

elevator, heating,

and roofing
improvements

Construction

Project

Completion
Spring 2026

Construction ends
and new property
management team
continues to oversee
property



Resident Meeting Schedule

EEI I
1 Project Kickoff: Introduction to PACT Partners February 2023

[ = [ontirpoctions/scopootWorivmesanticher | Weyesss |
3 Design Charrette & Resident Surveys June 2023
4 HQS Inspections July/August 2023
5 Leasing Presentation September 2023
§) Social Service Plan October 2023
7 Final Design Plans and Local Hiring Presentation November 2023
8 Transitior? Plan, Intrgduction to Management Team, December 2023

Introduction to Section 8 (co-presented by NYCHA)

PLEASE NOTE: EXACT SCHEDULE SUBJECT TO CHANGE 10



Unit Inspections

our number one priority.

Your HEALTH and SAFETY is ]

APRIL UPDATE e, |

1. Lead and asbestos testing underway, as of 3/9 — j“:“‘:g i —
. ) ) ) VII'ONmMental and exis conl ons Inspections
Asbestos/lead inspections are non-invasive and do not o e date ideatiied below. Please ensure that s adul (18 yearsor olde) is preseat from 8:00 AM
require any special health/safety considerations for tenants e e

at (718) 475-4210 to reschedule at least 48 hours prior to inspection.

We apologize in advance for this inconvenience and thank you very much for your cooperation as

2. Unit condition survey status, as of 4/27: work to prepae for mprovements st Gaylond Wihite Horwes.

. ™
a. Metro North: 142 Completed/13o remalnlng f/ NYCHA’s MINP/White PACT Partner will conduct environmental and existing

condition inspections in your unit on the date and time below:

White Building 1 2029 2ND AVENUE Apt 13D on Monday 4/3/2023
hetween the hours of 8:00 AM — 4:00PM

N
WHAT DO WE EXPECT FROM T ————

will lock like the photo to the right that will clearly identify their name —
YOU? ey PARTNER |
1. Look out for a flyer on your door with an
. . =
inspection date

Walerie Peraz
MDGG Design &
Consiruction LLC

2. Make sure an adult is at home at the scheduled e
time

If you have any

i or ints. please contact NYCHA"s MNP/White PACT
Partner at MNPWhitePACT@tcbinc. org or (718) 475-4210

3. If you need to reschedule, please contact us at
least 48 hours in advance: (718) 475-4210 % [ LE

-~

Your HEALTH and SAFETY is 11
our humber one priority.




Scope of Work - In Design

Renovations/Scope
% We developed 3 possible options for residents to review and provide feedback, and then vote on design

Apartments
% Scope Includes: New kitchens, bathrooms, windows, floors, doors
% Model units: available Summer 2023

Sites and Grounds

% Scope Includes: Paved surfaces, landscaping, children's play areas, lighting and security, signage, outdoor seating
and recreation areas

Common and Community Spaces
% Scope Includes: Lobbies, community spaces, security improvements, mailboxes, general beautification

Buildings Systems
% Scope Includes: Heating/cooling, roofing, plumbing, appliances, lighting, water fixtures, internet/wifi, resiliency

Environmental and Resiliency
« Scope Includes: remediation of asbestos, lead, and mold, and floodproofing

12



Interior Design: Metro North Plaza

Lobby Concepts

Metro North Plaza

PLEASE NOTE THE FOLLOWING IMAGES ARE FOR INSPIRATIONAL
PURPOSES ONLY

13



poe - THEC "MMUNITY

/4( s up OPTION A .]A‘ .UHBAN
NaaHaunSHn[u:nEnurlt]mérﬂu-! COMMONTTES BUILDERS = =\ | [
COLOR CONCEPT - COOL BREEZE

PLEASE NOTE THE FOLLOWING IMAGES ARE FOR INSPIRATIONAL PURPOSES ONLY




BUILDING
SCENDANT fag:, THECTMMUNITY OPTION A YA E=
MNEIGHEORHOOD DEVELOPMENT L‘VUF:"vIU‘“'\ES B \ I L D E R S - INITIATIVES, RA, PC
INTERIOR INSPIRATION

PUBLIC SPACES

CONCIERGE

-ROUGH WALL TEXTURES REFERENCE PLANTS AND
STONE

-FOCAL POINTS: OVERSIZED PATTERN AND SATURATED
ACCENT WALL

PLEASE NOTE THE FOLLOWING IMAGES ARE FOR INSPIRATIONAL PURPOSES ONLY




BUILDING
A U THECTMMUNITY OPTION A .}“ .}\JE:BI}:\NTECTUHM
NEIGHBORHOOD DEVELOPMENT | COMMUNTTIES BUILDERS INTERIOR FINISHES - INITIATIVES, RA, PC

LOBBY

CEILING COLOR DOOR FRAME
DF

i
I o ST :
',".f B 5 S 3 i
$f 4 EV\/}&EE‘EASEHLE R S R i i
WALLTILE T 4 > = e TN TS I R :
4 ;f ’4 FLOQ}_LPORCE\__AINT\LE‘ e R S )
Y st B e T i i

PLEASE NOTE THE FOLLOWING IMAGES ARE FOR INSPIRATIONAL PURPOSES ONLY



AN'l' EIUJ:NH?‘SNG THECTMMUNITY OPTION A .)A‘ .gEcBQ\NTECTUHAL

INTERIOR RENDERING
LOBBY

NEIGHBD§DEUI][IINVQDPMENT EGI‘?&I\%NL{F\ES B A\ I L D E R s

INITIATIVES, RA, PC

B o g
W A A

ACCENT WALLTILE ~ WALLTILE

PLEASE NOTE THE FOLLOWING IMAGES ARE FOR
INSPIRATIONAL PURPOSES ONLY




i THECTMMUNITY ]‘.UHPAN
ZIUENDANT s, BUILDERS oron C%ST'\_'S% - D AN Rz

g

PLEASE NOTE THE FOLLOWING IMAGES ARE FOR INSPIRATIONAL PURPOSES ONLY




BUILDING ™
SCENDANT e, THECTMMUNITY OPTION B A
MNEIGHEORHOOD DEVELOPMENT Cbh‘lle‘J”\ES B \ I L D E R S - INITIATIVES, RA, PC
INTERIOR INSPIRATION

PUBLIC SPACES

- ACCENT PATTERN ON WALL
- SUBTLE TEXTURE/PATTERN ON FLOOR

PLEASE NOTE THE FOLLOWING IMAGES ARE FOR INSPIRATIONAL PURPOSES ONLY




BUILDING ~
SCENDANT e, THECTMMUNITY OPTION B A
MNEIGHBORHOOD DEVELOPMENT | COMMUNITIES B \ I L D E R s - INITIATIVES, RA, PC
INTERIOR FINISHES

LOBBY

CEILING COLOR

WALLTILE

PLEASE NOTE THE FOLLOWING IMAGES ARE FOR INSPIRATIONAL PURPOSES ONLY



wee  THECTMMUNITY
I RRSh e BUILDERS OPTION B
INTERIOR RENDERING
LOBBY

NEIGHBORHOOD DEVELOPMENT | COMMUNITIES

PLEASE NOTE THE FOLLOWING IMAGES ARE FOR
INSPIRATIONAL PURPOSES ONLY

A URBAN
ARCHITECTURAL
- INITIATIVES, RA, PC

g ni
q-\

ACCENT WALLTILE ~ HALF WALLTILE




NI |28, THECSMMUNITY OPTION C YA E=
COLOR CONCEPT - MYSTICAL GLOW

NEIGHEI]RSHD[]CII]EDEVELUPMENT CD}EIIIJIUJ‘JJI“\_.; B A= I L D E R S

INITIATIVES, RA, PC

PLEASE NOTE THE FOLLOWING IMAGES ARE FOR INSPIRATIONAL PURPOSES ONLY




BUILDING
NDANT ., THECTMMUNITY OPTION C .]A\ Nt
INTERIOR INSPIRATION

INITIATIVES, RA, PC

NEIGHEI]HSHD[][II]EDEVELUPMENT ltul',"\-IU‘JI IES B A I L D E R S

¢ —
= = | =
= = g
£ &=

- ACCENT COLOR ON CEILING
- ACCENT TILE PATTERN ABOVE MAILAREA
- CONCRETE-LOOK FLOOR

PLEASE NOTE THE FOLLOWING IMAGES ARE FOR INSPIRATIONAL PURPOSES ONLY




BUILDING
NDANT &, THECTMMUNITY OPTION C .}A‘ Iksmgmm
INTERIOR FINISHES
LOBBY

NEIGHEURSHDCUI][DEVELUPMENT Eal\,‘MU‘JIT\ES B A I L D E R s

INITIATIVES, RA, PC

PLEASE NOTE THE FOLLOWING IMAGES ARE FOR INSPIRATIONAL PURPOSES ONLY




NT e THECTMMUNITY OPTION C .) A‘ IKRHCBHA‘NTECTUHM

INTERIOR RENDERING
LOBBY

NEIGHEI]HSHDEDEDNQ[QMENT EB:‘,S‘!EUE‘HV\;S B 7 I L D E R S

INITIATIVES, RA, PC

VN

ACCENT WALLTILE ~ HALF WALLTILE

PLEASE NOTE THE FOLLOWING IMAGES ARE FOR
INSPIRATIONAL PURPOSES ONLY




Interior Design: Metro North Plaza

Kitchen & Bathroom Concepts

Metro North Plaza

PLEASE NOTE THE FOLLOWING IMAGES ARE FOR INSPIRATIONAL
PURPOSES ONLY

26



THEC~MMUNITY JAY =
-

NEIGHBORHOOD DEVELOPMENT B () | L D E R S RESIDENTIAL - APARTMENT UNIT NITIATIVES, RA, PC
OPTION A
CEILING COLOR
BACK SPLASH

CAB\NET STYLE
WALL COLOR
m DOOR & FRAME .‘ .. I

COUNTERTOP COLOR:
E WOOD BASE PAINTED TO MATCH DOOR & DOORFRAME
FLOOR ORGANIC FLOORING FLOOR
INTERIOR FINISH INTERIOR RENDERING

PLEASE NOTE THE FOLLOWING IMAGES ARE FOR INSPIRATIONAL PURPOSES ONLY




ARCHITECTURAL
INITIATIVES, RA, PC

[ 4w THECTMMUNITY .]A‘l

NEIGHBORHOOD DEVELOPMENT ESPL’#N‘UES BUILDERS RESIDENTIAL - APARTMENT UNIT
OPTION B

CEILING COLOR

BACKSPLASH

&

m DOOR & FRAME

CCOUNTERTOPQUARTZ 3
SOy Ewoon BASE PAINTED TO MATCH DOOR & DOORFRAME

FLOOR ORGANIC FLOORING

INTERIOR FINISH INTERIOR RENDERING

PLEASE NOTE THE FOLLOWING IMAGES ARE FOR INSPIRATIONAL PURPOSES ONLY



URBAN

o0 we  THECTMMUNITY .]“ . o
HEIGHEORHOOD DEVELOPMENT | COLIMLINITES BUILDERS RESIDENTIAL - APARTMENT UNIT ~a ¥ Bimanves s oo

OPTION C

INTERIOR FINISH INTERIOR RENDERING

PLEASE NOTE THE FOLLOWING IMAGES ARE FOR INSPIRATIONAL PURPOSES ONLY




THEC~MMUNITY JAY =
REIGHEORHOOD DEVELOPMENT BUILDERS RESIDENTIAL - APARTMENT BATHROOM = ¥ B ninves, i pe

OPTION A

|

INTERIOR FINISH INTERIOR RENDERING

PLEASE NOTE THE FOLLOWING IMAGES ARE FOR INSPIRATIONAL PURPOSES ONLY




AN e, THECTMMUBLTY AT

INITIATIVES, RA, PC

NEIGHBORHOOD DEVELDPMENT | 00 LLNT 5 BUILDERS RESIDENTIAL - APARTMENT BATHROOM
OPTION B

INTERIOR FINISH INTERIOR RENDERING

PLEASE NOTE THE FOLLOWING IMAGES ARE FOR INSPIRATIONAL PURPOSES ONLY




4 THEC”MMUNITY JAY
REIGHEORHOOD DEVELOPMENT NITIE BUILDERS RESIDENTIAL - APARTMENT BATHROOM ~a ¥ B ianves o, e

OPTION C

WALLTILE

LLLLLLLLL

B

INTERIOR FINISH INTERIOR RENDERING

PLEASE NOTE THE FOLLOWING IMAGES ARE FOR INSPIRATIONAL PURPOSES ONLY



Model Unit

> Conceptual
designs will be
updated based on
tenant feedback

> Updated kitchen
and bathroom
designs will be
presented at the
May Meeting

> Tenants will vote
from three
possible options

> Winning design
will be built into
the model unit

Model Kitchen and Bathroom at Williamsburg Houses 33



Upcoming Meeting Agenda

> Project Update
> Design Charrette

> Resident Surveys

34



PACT Partnher Contact Information

MNP/ W
PACT

For information about MNP/W PACT 10 and upcoming
meetings, visit our website or contact us below:

Website: MNPWhitePACT .tcbinc.org
Email:  MNPWhitePACT@tcbinc.org
Phone: (718) 475-4210

To learn more about the PACT program, your rights
and protections, and other PACT projects visit:
https.//www.nyc.gov/site/nycha/about/pact.page

NEW YORK CITY
HOUSING
AUTHORITY

PACT Hotline; 212-306-4036
Email PACT@NYCHA.NYC.GOV
Website: http://on.nyc.gov/nycha-pact

Contact PACT Resources with questions about:

* The Permanent Affordability Commitment Together
(PACT) Program

* Project-Based Section 8

* How rent will be calculated

* Resident rights and protections

Please note: Day-to-day management and repair issues
should be directed to NYCHA until conversion.

Customer Contact Center (CCC); 718-707-7771

35


https://www.nyc.gov/site/nycha/about/pact.page
mailto:PACT@NYCHA.NYC.GOV
http://on.nyc.gov/nycha-pact

Questions and Answers
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