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What is PACT?
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What is  PACT?

PACT Investments & Improvements

• NYCHA ne e d s $40  b illion to  fully 
re novate  and  m od e rnize its  housing , but 
the  fe d e ra l gove rnm e nt has p rovid e d  
only a  frac tion of the  fund ing  ne e d e d .

• Through PACT, d e ve lopm e nts  a re  
inc lud e d  in the  Re nta l Assis tance  
De m onstra tion (RAD) and  conve rte d  to  
a m ore  s tab le , fe d e ra lly fund e d  p rog ram  
ca lle d  Proje c t-Base d  Se ction 8.

• PACT unlocks fund ing  to  com ple te  
com pre he nsive  re pairs  while  ke e p ing  
hom e s pe rm ane ntly afford ab le  and  
e nsuring  re sid e nts  have the  sam e  basic  
rights  as  the y posse ss in the  pub lic  
housing  p rog ram .

Renovated apartment at Twin Parks West

Renovated building entrance at Ocean Bay 
(Bayside)

Site improvements at Baychester

Repaired roof and solar panel system at Ocean 
Bay (Bayside)
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How PACT Works

PACT d e pe nd s on partne rship s with p riva te  
and  non-p rofit d e ve lopm e nt partne rs , who 
are  se le c te d  base d  on re sid e nt input. 

COMPREHENSIVE 
REPAIRS

PROFESSIONAL 
MANAGEMENT

ENHANCED 
SERVICES

De ve lopm e nt partne rs  
b ring  d e sign and  

construc tion e xpe rtise . 
The y ad d re ss a ll the  
physica l ne e ds a t the  

d e ve lopm e nt.

Prope rty m anage m e nt 
partne rs  a re  

re sponsib le  for the  
d ay-to-day ope ra tion 

and  upke e p  of the  
build ings and  g round s.

Partne rships with 
soc ia l se rvice  p rovid e rs  

he lp  im prove  on-site  
se rvice s and  

p rog ram m ing  through 
input from  re sid e nts .

Your d e ve lopm e nt will re m ain und e r pub lic  control. Afte r conve rsion, 
NYCHA will continue  to  own the  land  and  build ings, ad m iniste r the  Se c tion 
8 subsid y and  waitlis t, and  m onitor cond itions a t the  d e ve lopm e nt. Whe re  
ne e de d , NYCHA can ste p  in to  re solve  any issue s tha t m ay a rise  be twe e n 

re sid e nts  and  the  ne w p rope rty m anage m e nt te am .

PUBLIC CONTROL: 
NYCHA AND RESIDENTS
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PACT Re sid e nt Prote c tions

• You will be  ab le  to  add 
relatives onto your le ase s .

• You will continue  to  have  
succession rights.

• You will be  ab le  to  have  
grievance hearings.

• You will have  the  opportunity 
to  apply for jobs cre a te d  by 
PACT.

• Rent will be  30% of your 
household’s income.*

• You will have  the  right to  organize.

• Resident associations will continue  
to  re ce ive  fund ing .

• You will have  the  right to  
renew your leases.

• Your app lica tion will not be 
re-screened upon conve rsion.

*Exce p tions m ay app ly to house hold s who pay fla t re nt, a re  curre nt te nant-base d  Se c tion 8 partic ipants , or a  m ixe d  fam ily, as  d e fine d  by HUD.
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Who We Are
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Who We  Are

Development Team, General Contractor, and Property Management Company

Architects, Landscape Architect, and Sustainability Consultant
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De ve lopm e nt Te am

100% Non-Profit Joint Venture
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De ve lopm e nt Te am

• Mission -based non -profit developers 
• Putting residents and community first
• Clear community engagement 
• Collaborative design and operations 
• Exceeding NYCHA standards
• Demonstrated ability to work with 

residents, local businesses, and MWBE 
firms.

• Committed to resident workforce 
development

Experience and Capacity
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•Over 1,000 buildings, 20,000+ 
units of affordable housing

•Over $2 billion in construction 
and development

•Over 4,700 PACT units

•Over 25,000 units under 
management, including 6,200 units 
that are Project Based Section 8

•Staff of 200 employees that 
provide full management services 
and oversees a maintenance staff 
of 650+

Construc tion and  Prope rty Manage m e nt
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Project Location: Ocean Bay – Far Rockaway, Queens
Description of Work: Rehabilitated 24 -building, 1,395-unit development in Far Rockaway, Queens – NYCHA’s first Rental Assistance 
Demonstration (RAD) project, and largest single -site RAD transaction in the country. Through collaboration with NYCHA and the re sidents, 
all in-apartment repairs were completed extremely efficiently with most tenants remaining in their homes. Additional resiliency, security 
measures, and common area improvements were made in Spring 2019.
Project Status: Completed

BEFORE AFTER

Construc tion and  Prope rty Manage m e nt

Previous Work
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Construc tion and  Prope rty Manage m e nt

Project Location: Betances – Mott Haven, Bronx
Description of work: Rehabilitated 1,088 units across 40 buildings. All units were completed within a year. With resident collaboration, new 
life was breathed into the Betances development through beautified lobbies, completely transformed apartments, new parks and amenity 
spaces, and a new security system.
Project Status: Completed

Previous Work

BEFORE AFTER
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Previous PACT Site Improvements
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How We’ll Work With You
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• Resident participation & 
collaborative design 

• Thorough & inclusive communication 
process throughout predevelopment 
& development 

• Residents temporarily move only if 
absolutely necessary for their safety

• Extensive scope

• High quality finishes 

• Section 3 local hiring plan & 
opportunity contracting 

How We ’ll Work With You

MDG/Wavecrest Ocean Bay Apartments 
Rehabilitation, Far Rockaway

Developer Team Commitments

AND Ascendant Heritage Apartments
East Harlem



17

• Removing and abating lead, mold, and asbestos hazards

• Modern interior finishes 

• Community facility and amenity upgrades, including 
entranceway & lobby improvements, and broadband access

• Active design to promote physical activity

• Community connection through improved design

• Sustainability, resiliency,  and greenhouse gas reduction

Design & Construction Scope Priorities

Gaylord White Houses

How We ’ll Work With You
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• Manage day -to -day operations of the properties
• Monitor rent payments and work with residents to make 

payment arrangements, if necessary
• Assist residents in interim/annual certifications
• Ensure adherence to house rules
• Resident complaint response within 24 hours
• Refer residents to social service providers
• Mold assessment and remediation
• Pest management
• Heating and cooling
• Resolve emergencies quickly and efficiently
• Hiring and training of NYCHA and community residents

Property Management

How We ’ll Work With You
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• Section 3 local hiring plan & opportunity contracting with 
Minority -, Women -, and Locally -owned businesses

• Committed to hiring and training NYCHA and community 
residents

• Collaborate with employers and local providers of workforce 
development

• Increase resident and community awareness of jobs available 
and qualifications required

• Outreach to NYCHA and community residents for 
employment opportunities, job training, and career services

• Address qualification barriers with the assistance of on -the -
job training 

Local Hiring

How We ’ll Work With You
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Proposed Upgrades and Improvements
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Apartment Scope - For Exploration With Residents

•New tub, shower body, 
medicine cabinet, vanity, 
sink, toilet, and bath 
accessories
•New lighting, flooring, etc.

•New cabinets, countertop, 
backsplash and sink
•New Energy Star 
refrigerator and electric 
stove

•New lighting, painting, flooring, 
etc. throughout
•New windows
•Upgraded heating system

Bathrooms Kitchens General
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• Security Improvements

• Refurbished Mailboxes

• General Beautification

• Potential expansion of lobby 
into underutilized space for 
resident use

– Multi -purpose room

– Food pantry

– Wellness room

Common Area Improvements - Metro North

A lobby at Betances Houses in Mott Haven, Bronx
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Common Area Improvements - White

• Security Improvements

• Refurbished Mailboxes

• General Beautification 

A lobby at Betances Houses in Mott Haven, Bronx
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Site Improvements

● Improved paved surfaces that promote 
physical activity

● Upgraded landscaping with sustainable, low -
maintenance plantings

● Children’s play areas with new equipment and 
water features

● Improved site lighting and security

● New signage

● Outdoor seating and recreation areas

● Redesigned grounds and landscaped 
amenities, including opportunities for 
public art 
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Building Systems and Energy Efficiency

• Energy -efficient appliances, 
lighting, and water fixtures

• Free High -Speed Internet and 
Wi -Fi Access

• Building -wide resiliency 
upgrades
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Tenant in Place Work and Minimizing Disruptions:

• Te m porary re loca tion if ne e d e d  (furnishe d  and  unfurnishe d )

• Hosp ita lity a re as e stab lishe d  for re sid e nts  to  use  d uring  the  d ay

• All construc tion worke rs  will be  bad ge d  for se curity

• Exte nsive  com m unica tion for sche d uling  and  p rog re ss  of work

• Assis tance  from  m anage m e nt to  he lp  pack be long ings to  p re pare  for 
construc tion

• Ad d itiona l c le aning  throughout construc tion

What to  Expe c t During  Construc tion
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Next Steps
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Im m e d ia te  Ne xt Ste ps

As we begin to get to know you and your buildings, we will:

Host regularly scheduled resident meetings

• Share information on process, 
develop project plans, and discuss project 
updates

• Agenda to be provided in advance

• Notify you of upcoming meetings with 
notices posted throughout your buildings

Inspect your apartments, common areas, and 
building systems

• Provide notice of any inspections and work as 
quickly as possible to minimize inconvenience

• Coordinate between inspection teams to 
minimize number of inspections

Provide a survey for residents to complete 
in conjunction with apartment inspections

• To learn more about you, your space, and 
your needs

Work with residents to identify and partner 
with a social service coordinator 

• To help connect residents with new on -site 
services and programs
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Upcom ing  Inspe c tions

WHEN

Initial inspections will begin mid -
to late February.

WHAT DO WE EXPECT FROM 
YOU?

1. Look out for a flyer on your 
door with an inspection date. 
Contact us if you need to 
reschedule. 

2. Make sure an adult is at 
home at the scheduled time. 

Residents will be able to identify 
all PACT Partner team members by 
their badges. 

[photo]

FIRST NAME LAST NAME
ORGANIZATION NAME
NYCHA PACT PARTNER
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HUD’s Housing  Quality Stand ard s (HQS) Inspe c tions

• Sanitary facilities
• Food preparation and refuse disposal
• Space and security
• Thermal environment
• Illumination and electricity
• Structure and materials
• Interior air quality

HQS Inspections in Early 2023 to Assess: 

• Wate r supp ly
• Le ad -base d  paint
• Acce ss
• Site  and  ne ighborhood
• Sanitary cond ition
• Sm oke  De te ctors
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Me e tings

• What to Expect for Upcoming 
Inspections

• Soliciting scope input

• Lease Information and Plans for 
Lease Signings

• Employment Opportunities

• Social Service Information 

• Property Management

Regular Meeting Topics will Include:
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Opportunitie s  for Input

We will Utilize Resident Feedback to:

• Select finishes for kitchens and 
bathrooms, such as cabinets, 
countertops, appliances, and 
flooring 

• Redesign outdoor spaces

• Upgrade lobbies

• Inform project scheduling
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PACT Partne r Contac t Inform ation

Website:

Email:

Phone:

MNPWhitePACT.tcbinc.org

MNPWhitePACT@tcbinc.org

(718) 475-4210
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Availab le  Re source s for Re sid e nts

PACT Hotline: 212-306-4036
Email: PACT@NYCHA.NYC.GOV
Website: http://on.nyc.gov/nycha -pact

Contact PACT Resources with questions about: 
• The Permanent Affordability Commitment 

Together (PACT) Program 
• Project -Based Section 8
• How rent will be calculated 
• Resident rights and protections

Customer Contact Center (CCC): 718-707-
7771 

Contact CCC with questions about: 
• Regarding emergency repairs in your 

apartment or in a public space
• Concerning heat and hot water issues
• To schedule general apartment repair 

appointments
• For information about housing 

applications offices

mailto:PACT@NYCHA.NYC.GOV
http://on.nyc.gov/nycha-pact
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Que stions and  Answe rs
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